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I. Call to Order - Mary Rosenthal 

II. Introductions - All 

2018-19 Executive Board: Mary Rosenthal, President / Lisa Pryor, Vice President / 
Kristin Erickson, Treasurer / Irina Drazien, Secretary / Denise Bearg, Parliamentarian 
(absent) / Kathryn Gilmore, Financial Secretary (absent) 

Grade Level Reps: 8th Grade - Juliett Starrett (absent), Margaret Garvey, Becca Baird / 
7th Grade - Lingling Tang, Dena DeVille / 6th Grade - Kalynn Franjieh (absent), Susan 
McCarthy, Lisa Schwartz (absent) 

Committee Chairs: Andrea Hansen, Jodi Chaban (Creek Cafe Order Management) 

Miller Creek Principal, Kristy Treewater and Assistant Principal, Derek Lecy 

CanDo!: Kim Revai 

Kathleen Millican 

III.Good Practices - Mary Rosenthal 

Please no side talk. 

IV.Approval of Minutes (Motion) - Mary Rosenthal 

V. Principal’s Report -  Kristy Treewater 

Parent Conferences - Held over just two days and over 831 individual conferences.  
Everyone recognizes the importance of that conversation.  

MathCounts competition - 151 kids participated.  3rd annual one at MCMS.  Students 
are given 30 problems that increase in degree of difficulty.  Kristy loves that so many 
kids are willing to take a try.  Top 30 at MC compete in another round, then top 10 team 
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competes regionally.  We’ve had students go to the state competition at Stanford, which 
is really exciting! 

Report card Comments Updated - Last year, staff prioritized grading as a focus area.  
Designate time on Wednesdays staff development to have the dialogue with staff.  Staff 
is committed to examining the topic and reviewing various areas.  The A-F system is 
over 100 years old and developed from the Ivy Leagues for a common way to 
communicate student achievement.  It’s remained in tact since then.  Curious thing 
about it, although it looks the same it’s changed significantly in the interpretation.  
Currently, grades communicate “good or bad”.  Today, the range of B- to A is amplified.  
Mass majority of students have a 3.8 - 4.0 and having to applying to a dozen colleges. 
Want the learning to be at the heart of it but because of the system, it’s more focused on 
the grade.  Speaker joined staff who is the Branson head of school and looking at 
shifting the standard grading system. Standards based grading system, how they are 
achieving on specific areas (i.e. ability to write transitional sentences) plus habits of 
mind system.  Several schools have already moved in this direction, such as Drake 
High school, Hall Middle School, Ross.  Our teachers are communicating more in effort 
to reflect a growth mindset.  Kristy had an experience last year picking up report cards 
where one student who wasn’t achieving well had the same comment across multiple 
classes.  Then she looked at a high achieving student’s report card that commented 
“pleasure to have in class”.  What does that comment tell the student about how they 
are performing?  Where’s the critical thinking comment?  Doesn’t tell a whole lot now. 
Some schools use a rubric, but then people quickly figure out a 1 means an A. 
Consortium to create a Master Transcript.  Colleges look at the transcript for 2 minutes 
to communicate the excellence of the students.  This is also tied into the stress of the 
kids as it’s not enough to have As so they’re now having internships.  New transcript is a 
pie concept and each pie slice represents something different, one slice is leadership, 
one is critical thinking etc.  Kristy reviewed examples of the old report card comments 
compared to the new.  Tried to make them more meaningful.  Have to have a systematic 
way of communicating but hoping to do it with a little more specificity.  Tried to reframe 
them reflecting a growth mindset.  How can we communicate that this is how the 
student is currently showing up every day but this isn’t who they are/defining.  Andrea 
commented - kids still need to be accountable for what they’re doing wrong.  Need to 
figure out a way to tell kids how they can improve in certain areas.  Had a conversation 
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with teacher where the grade was an A but comment was needs to work better with 
others.  Met the standards but the habits of mind not quite there.  It’s difficult as a 
teacher to give constructive feedback.  Highly encourage parents to ask the question of 
what specifically can my student do to improve?  Why are students working so hard to 
to achieve?  Expectation for high achievement has many impacts.  Is it to find their 
passion?  Maybe. But the sake of achieving for achieving doesn’t have much value.  
Race to Nowhere mentality. Confusion about why it’s important to do XYZ.  Kim 
commented - The pressure coming from a mid high school perspective is unreal thinking 
about what kids have to do to get into the top 20 colleges they want to go to.  Statistics 
for college students - 30% of college sophomores are being treated by a mental health 
professional for anxiety or depression.  

Construction/Bond Update -  

Finished Projects: HVAC system in gym, Lohwasser Field 

Upcoming:  Portable replacement with modular buildings this summer. Getting 14 new 
modular classrooms (built elsewhere then built on the foundation here on campus), D 
quad, E quad - three new buildings that will replace that.  The clock tower will be going 
down as well.  It’s about budget.  IT’s connected to an overhang connected to the wing 
so it’s all coming down. 5 will be new science classrooms (more sinks, cabinetry) for 
kids to learn and do projects.  No doubt it will be beneficial.  They are real buildings as 
opposed to the portable. Real concrete floor. 

Parent Education Vaping Night - Kristy passed out some cards specifically on Juul.  
Here at MC, use in 7th grade is very low.  About 2% of 7th graders experiment with 
vaping devices.  30% of 11th graders report using it regularly.  47% of high school 11th 
graders reported trying it.  The Juul brand all contain nicotine.  Kids are buying and 
selling on Instagram and Snapchat.  7th and 8th graders will have a lesson on vaping 
given by same people who did the parent ed night.  There are many myths about safety 
that kids need to know about so this is an important conversation.   

Creek Cafe lunch program - Just finished out first cycle with the fall trimester.  A big 
thank you to all of the team who made it happen! 
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VI.Treasurer’s Report - Kristin Erickson 

◦ Creek Cafe Financial Report - Showed one page summary wrapping up fall and 
layering on winter.  Overall numbers for paid student participation we are up in all 
the grades, significantly in 8th grade with more sign ups for winter than fall.  The 
average days (number of days students get Creek Cafe lunch) are up as well.  
Students are ordering more meals per week.  People coming back from the fall 
increased their days.  For fall session, we came in under less than we thought we 
would.  Estimated $4292 and came in at $2821. Most of the miss is due to higher 
staff payment. Hours are higher to support the lunch program.  Brunch program 
doing well.  For winter session, revenue is higher than fall. Anticipate $3653 
session profit. Considering whether it makes sense to pass PayPal fees on to the 
parents.  Costs is about 3% per order or about $1000 per trimester.  Ordering 
through the website so it’s connected to PayPal.  Why can’t we use something 
that doesn’t charge like Venmo? Because the website is connected to PayPal.  
Can’t really manage checks.  Participation is a lot higher paying online.  Can we 
agree to try to start this in the fall or the spring?  Kristin will look to see what’s 
possible if we give the option to absorb the fee. Revisit this next meeting?  Yes. 

◦ HSC Financial Report - Updated Creek Cafe with estimate for the winter.  If we 
make the winter budgeted amount we should hit the annual $10K expected for 
Creek Cafe revenues.  Paid the $5K computer tech reserve to CanDo! Reviewed 
the rest of the report and nothing new.  Why isn’t the graduation expense listed?  
We do have a big budget but still learning how this works. Budget has to include 
a small amount for the ceremony.  This is a simplified report presented in these 
meetings.  In accounting system, for graduation it does list how many students, 
what was paid, etc.  Kristin will send what the numbers were to the 8th grade 
reps to review. 

◦

VII. Can Do! Report - Kim Revai, President 

◦ Holiday online auction is currently live from  Nov 28th - Dec 9th.  Thanks to grade 
level reps for sending.  Closes on the Sunday.  Includes the graduation package, 
which is up to $900 dollars.  It includes seats and parking.  These are also big 
draw at the elementary school promotion ceremonies.  

◦ Family Giving Campaign continues. Last push of the year.  Want to be able to 
wrap it up at the end of the year then turn it over to the HSCs.  Reminder to 
please mail in your check if you haven’t yet.     
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◦ We’re at 66% of total financial goal of $700K.  56% participation district wide.  

Trying to end the campaign in December but will still accept donations year 
round.  6th grade at 63% participation, 7th at 43%, 8th at 46%.  Please send a 
reminder from grade level reps.  MC total participation is at 50%. 

VIII.  New Business - Mary Rosenthal 

◦ Bingo Night Recap - First ever bingo night was lovely.  It was held on Nov 9th, 
same night as TL parent night.  Who can Mary touch base with at TL to 
coordinate dates? Kim - there’s currently not an HSC president at TL.  Mary to 
talk to Kim about it offline. Maybe 130 people came.  Old fashioned fun - pizza, 
salad, fun and bingo. 

◦ Spring Fundraisers - Pig Races are back on!  Now we divide and conquer!   

◦ “Like” Documentary  - Thank you to Jodi Chaban for bringing this documentary to 
light for us.  It’s about social media and our kids.  We’re going to do a night time 
screening and invite elementary schools to participate as well.  There will be a 
small cover charge to cover the cost of the viewing.  Will be for parents and 
students. 

◦ Sports Basement giving discount Dec 9-12.  Nice that they are reaching out to 
us. 

◦ Staff morale - needs a pick-me-up.  What can HSC do?  One idea is a request to 
families for students to write a note thanking them/expressing gratitude for what 
they do.  Maybe we can do coffee and bagels for the teachers.  Have three staff 
members who have lost significant people in their life all within a very short time. 
Also have end of term fatigue and could use a little bit of love pushed their way.  
Feeling like they are carrying a lot right now.  Thinking of doing this the week of 
the 17th.  Reach out to Mary with other ideas. 

IX.   Grade Level Rep Reports 
◦ 8th Grade (Juliet Starrett, Margaret Garvey, Becca Baird) - graduation. We’ve 

had two meetings. Need to sort through the gowns.  Kristy will help figure out the 
process.  They’ve been in contact with Jenn Benson and Paige too.  Then reach 
out to the 8th grade community to get parents involved.  Still in the discovery 
phase.  Will need committees etc. to assign roles. 
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◦ 7th Grade (Lingling Tang, Dena DeVille) - staff lunch is 12/13 next week. Need to 

look in the storage E-4 for items for Renaissance Day. Meeting with the teachers 
in January.  Becca - teacher gave us a whole spreadsheet on what to do. Need 
to get tables from Dixie.  Lingling to talk offline to Becca. Renaissance Day is 
May 24th. 

◦ 6th Grade (Kalynn Franjieh, Lisa Schwartz, Susan McCarthy) - 6h graders talk to 
7th grade reps for Silk Road in January. 

Please include in monthly reports: “full HSC meeting minutes are posted on HSC 
website” and links to Panther Store (for Panther Wear and Birthday Book Club) and 
CanDo! link. 

X.   Committee Chair Reports 
◦ Annual HSC Spring Fundraiser  - Pig Races!  All kids encouraged to participate. 

Once students sell $60 in raffle tickets at $5 each, they can choose a pig or 
puppy to race.  After three weeks collection, we race them in the gym. Final race 
- fastest pig or puppy gets a prize.  We raffle off money prizes as well.  When we 
sell thousands of tickets, winners are drawn from a bowl.  We need to get started 
yesterday.  There is a time line of things that need to happen.  Looking to 
streamline the efforts, whatever we can.  Trying to entice a little more 
participation.  Last year we had 20% 6th graders, 14% 7th, and 6% of 8th 
graders.  Committees will be formed and you will be assigned to a committee.  
March event that culminates March 29th.  Three weeks leading up will collect 
money. 

◦ Birthday Book Club (Sarah Butts/Tenley Foran) - Sarah Butts is reporting in.  
Coming up on 12/14.  Tim has honorary list of attendees who frequent the library 
a lot. 

◦ Creek Cafe - nothing to report. It’s going well. 
◦ Garden Club -  
◦ Library / Millie Party (Tanya Egan Gibson/Julia Dvorin) -   
◦ Picture Days (Lisa Pryor) - 
◦ School Sign (Tezza Herrmann/Lisa Schwarltz) 
◦ Snack Shack Coordinator (Andrea Hansen) 
◦ SpiritWear (Mitra Martin) - continue to sell items online.  Hoping to sell at 5th 

grade promotion ceremony for incoming 6th graders. 
◦ Volunteer Coordinator (Teresa Kennedy)  
◦ Web Master (Kristin Erickson) - 
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XI. Announcements - Open the Floor. 
◦ None 

XII. Next Meeting - Friday, January 11th @ 8:15am 

XIII.Topics for Future Meetings - Passing on fees for Creek Cafe, Pig Races, Trivia 
Night, Friday, Feb. 1st. 

XIV.Motion to Adjourn -  Kim motioned to adjourn and Kristin seconded at 9:24am. 
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